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A B S T R A C T 
There is a constantly growing gap between rising fixed costs and stagnating revenues in German publicly 

funded music theatres (PGMTs). The structural crisis can be assumed to be even worse after a restart of 

the performing arts following the COVID-19 pandemic. The potential of pricing policy, which has been 

fundamentally verified in literature, is not systematically exploited in PGMTs. The data situation in Ger-

many regarding theatres in general is quite comprehensive and not comparable to the rest of the world. 

But one important key figure is missing for implementing a more revenue-oriented price policy: the av-

erage price level of PGMTs. Although there already exist quite comprehensive studies by Schößler 

(2016) on pricing in publicly funded German theatres (PGTs) and by Ozeghov and Ozhegova (2018) on 

price discrimination, there is no assessment of the general price structure for PGMTs. The goal of this 

study is to fill this gap in research, giving an average price level for PGMTs as well as introducing a PGMT 

index as a basis for a more differentiated price policy and benchmarking.  

 
K E Y  W O R D S 
Baumol's cost disease, performing arts, cultural economics, price level, benchmarking  

Paper received: 26 August 2020   •   Paper revised: 19 November 2020   •  Paper accepted: 27 November 2020  

 
Alexander Busche is a German cultural manager who worked as a marketing and management consultant for or-
chestras, opera houses and opera festivals such as the Deutsche Oper Berlin, the Bayreuth Festival or the Hamburg 
Symphony Orchestra. Recently he became General Manager of the Göttingen Symphony Orchestra. He is a lecturer 
for Music and Market at the Hanns Eisler University of Music Berlin. In addition, he recently completed his disser-
tation on The future of German theatre: Can revenue management bridge the gap between fixed costs and in-
come? at the Mendel University in Brno.  
Email: info@alexanderbusche.de 

 
References 
Abfalter, D. (2010), Das Unmessbare messen? Die 

Konstruktion von Erfolg im Musiktheater, Wies-
baden: VS Verl. für Sozialwiss. 

Allmann, U. (1997), Innovatives Theatermanage-
ment, Wiesbaden: Deutscher Universitätsverlag. 

Baumol, W. J., Bowen, W. G. (1967), Performing Arts 
- the Economic Dilemma: A Study of Problems 
Common to Theater, Opera, Music and Dance 
(Repr), New York, N.Y.: Twentieth Century Fund. 

Busche, A. (2019), Rethinking the Future of German 
Music Theatre: State of Research and Constitu-



 Logos Verlag Berlin - Academic Publications in Science and Humanities 

 

tive Outlook, In: PEFnet 2019, Extended ab-
stracts book: 29–30. 

Deutscher Bühnenverein (2019), Theaterstatistik 
2017/2018: Die wichtigsten Wirtschaftsdaten 
der Theater, Orchester und Festspiele (53. Au-
flage, revidierte Ausgabe), Köln: Deutscher Büh-
nenverein Bundesverband dt. Theater. 

Ginsburgh, V. A., and Throsby, D. (eds.) (2006), 
Handbook of the Economics of Art and Culture, 
Amsterdam: Elsevier. 

Jacobshagen, A. (2018), Musiktheater (Überar-
beitete u. aktual. Fassg., Stand 11.06.2018), 
Bonn: Deutscher Musikrat gGmbH/Deutsches 
Musikinformationszentrum. 

Kiefer, M. L. (1998), Die Ökonomischen Zwangs-
jacken Der Kultur, [In:] Saxer, U. (Ed.), Medien-
Kulturkommunikation, Wiesbaden: VS Verlag für 
Sozialwissenschaften. 

Krebs, S., Pommerehne, W. W. (1995), Politico-
Economic Interactions of German Public Per-
forming Arts Institutions, Journal of Cultural 
Economics, 19(1): 17-32. 

Lange, K. (2007), Ökonomie des subventionierten 
Öffentlichen Theaters in Deutschland: Bestand-
saufnahme und Entwicklungstendenzen, Bre-
men, Univ., Diss., available at: http://nbn-
resolving.de/urn:nbn:de:gbv:46-diss000106536 
(accessed 17 November 2020). 

Last, A.K., Wetzel, H. (2009), The Efficiency of Ger-
man Public Theaters: A Stochastic Frontier 
Analysis Approach, Lüneburg: Inst. für 
Volkswirtschaftslehre. 

Last, A.K., Wetzel, H. (2010), Baumol's Cost-Disease, 
Efficiency, and Productivity in the Performing 
Arts: An Analysis of German Public Theaters, 
Lüneburg: Inst. für Volkswirtschaftslehre. 

Litz, H. P. (2003), Statistische Methoden in Den 
Wirtschafts- Und Sozialwissenschaften (3., vollst. 
überarb. u. erw. Aufl.), Berlin: De Gruyter Olden-
bourg. 

Maciejewski, G., Mokrysz, S., Wróblewski, Ł. (2019), 
Segmentation of Coffee Consumers Using Sus-
tainable Values: Cluster Analysis on the Polish 
Coffee Market, Sustainability, 11: 613. 

Miserre, L. (2016), Dynamic Pricing im Kulturbe-
trieb: Eine Machbarkeitsstudie am Beispiel der 
Staatsoper Berlin und der Stage Entertainment 
GmbH, Berlin, Kassel: B&S Siebenhaar Verlag. 

Ozhegov, E. M., Ozhegova, A. (2018), Segmentation 
of Theatre Audiences: A Latent Class Approach 
for Combined Data, available at: 

https://www.hse.ru/data/2018/08/29/115454
4049/198EC2018.pdf (accessed 17 November 
2020). 

Sasserath, M. (2017), Chancen Und Risiken Für Dy-
namic Pricing Für Öffentliche Theaterbetriebe, 
Masterarbeit, Hochschule für Musik Franz Liszt, 
Institut für Musikwissenschaft, available at: 
https://www.fachverband-kulturmanagement. 
org/wp-ontent/uploads/2019/02/Masterarbeit_  
Publikation_-Sasserath.pdf (accessed 17 Novem-
ber 2020). 

Schmidt, T. (2012), Theatermanagement: Eine Ein-
führung, Wiesbaden: Springer. 

Schmidt, T. (2017), Theater, Krise und Reform: Eine 
Kritik des deutschen Theatersystems, Wies-
baden: Springer. 

Schößler, T. (2016), Preispolitik für Theater: Strate-
gische Preisgestaltung zwischen Einnah-
mesteigerung und öffentlichem Auftrag, Wies-
baden: Springer. 

Schößler, T. (2019), Preispolitik im Kulturbetrieb: 
Eintrittspreise erfolgreich gestalten, Wiesbaden: 
Springer. 

Taalas, M. (2011), Costs of Production, A Handbook 
of Cultural Economics, Cheltenham [u.a.]: Elgar. 

Throsby, C. D. (1994), The Production and Con-
sumption of the Arts: A View of Cultural Econom-
ics, Journal of Economic Literature, 32: 1–29. 

Throsby, C. D., Withers, G. A. (1983), Measuring the 
Demand for the Arts as a Public Good: Theory 
and Empirical Results, Economics of Cultural De-
cisions, Cambridge, Mass.: Abt Books. 

Towse, R. (2010), A Textbook of Cultural Economics, 
Cambridge: Cambridge University Press. 

Traub, S., Missong, M. (2005), On the Public Provi-
sion of the Performing Arts, Regional Science and 
Urban Economics, 35: 862–882. 

Wendorf, G., Jacobsen, H. (1999), Erlösmaximier-
ende Preisdifferenzierung öffentlicher Theater 
am Beispiel der Deutschen Oper Berlin, 
Zeitschrift für öffentliche und gemein-
wirtschaftliche Unternehmen, 22: 417–431. 

Withers, G. A. (1977), Demand for Performing Arts 
Services, [In:] Tucker, K.A. (Ed.), The Economics 
of the Australian Service Sector, London: Croom 
Helm. 

Wróblewski, Ł., Dacko-Pikiewicz, Z. (2018), Sustain-
able Consumer Behaviour in the Market of Cul-
tural Services in Central European Countries: 
The Example of Poland, Sustainability, 10: 3856. 

https://www.fachverband-kulturmanagement.org/wp-content/uploads/2019/02/Masterarbeit_Publikation_-Sasserath.pdf
https://www.fachverband-kulturmanagement.org/wp-content/uploads/2019/02/Masterarbeit_Publikation_-Sasserath.pdf
https://www.fachverband-kulturmanagement.org/wp-content/uploads/2019/02/Masterarbeit_Publikation_-Sasserath.pdf


Cultural Management: Science and Education, Vol. 4, No. 2 (2020)  

 

Wróblewski, Ł., Kasperek, A. (2019), Euroregion as 
an Entity Stimulating the Sustainable Develop-
ment of the Cross-Border Market for Cultural 
Services in a City Divided by a Border, Sustaina-
bility, 11: 2232. 

Zhang, H., Liu, Z., Huang, H., and Wang, L., (2018), 
FTSGD: An Adaptive Stochastic Gradient Descent 
Algorithm for Spark MLlib, [In:] IEEE Interna-

tional Conference on Dependable, Autonomic 
and Secure Computing, IEEE International Con-
ference on Pervasive Intelligence and Comput-
ing: 828–835. 

Zieba, M. (2009), Full-Income and Price Elasticities 
of Demand for German Public Theatre, Journal of 
Cultural Economics, 33: 85–108.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


